
Enable a
culture of high
performance

Better patient
experience

delivers better
patient

outcomes

Effectively
operationalise

strategy

PURPOSE AND
STRATEGY 

CO-CREATION

GOAL SETTING
FACILITATION

PROJECT 
MANAGEMENT

TECHNOLOGY 
ENABLERS

RETROSPECTIVES
FACILITATION

TEAM FEEDBACK
LOOPS

CO-CREATION

PERFORMANCE
TRACKING

“It feels like we are not
on the same page when

it comes to long term
thinking. We are stuck

in fire fighting”

“No one on the team
knows what they need
to do by when, we feel

disorganised and out of
sync with one another”

“Who knows which
priority we are working

on, it’s so annoying
because we are slow

and making no
progress”

“I have to do everything
manually and no one

can see the last version
I created”

“I don’t know where to
start with solving the

blockers we are
experiencing”

“I don’t know how to
get our team to work

together”

“I have no real way of
seeing whether we are

achieving or not”

New Ways of Work.
Optimising Your Practice Efficiency for
Sustainability and Growth

It’s Kaleidoscope… but Medical

WHAT TO EXPECT

We offer Service Design for delivering seamless,
efficient, and patient-centered experiences;
Organisational Design for deliberate structuring,
configuring, and aligning the various components of the
business to achieve its strategic objectives; and New
Ways of Work by bringing together people, processes,
connectivity, and technology to find the most
appropriate and effective ways of working.

SERVICE DESIGN

ORGANISATIONAL DESIGN

RECRUITMENT

ONBOARDING OF NEW TEAM

NEW WAYS OF WORK

Articulate Strategy

Drives Rapid Decision-Making

Innovate Through Change

We'll walk a journey with you to translate your
strategy into defined operational tools and
sustainable New Ways of Work.

As a first step, we'll seek to understand your
business through interviews and stakeholder
engagement analysis.

Ready to optimise your
practice efficiency? 
Book a free consultation.
hello@kaleidoscopesa.co.za

Then, we'll collaborate with your team to design
the systems and processes that will best leverage
your business or project purpose.

To do this, we'll map out the roles and structures
that will optimally support your business goals.

WE WORK WITH YOU AND YOUR TEAM


